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Bring best-selling author Patrick Lencioni’s ground-
breaking, business-focused team development approach
" to your organization.
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RELEVANT WORK

Lencioni’s models are both practical and actionable—not touchy-feely or esoteric.
Teams can make a dramatic and immediate improvement in just two days.
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Our two-day session made a greater impact on our executive team—and our

entire organization—than any team building work we have ever experienced. We are

»

now positioned to have a great year.

—Noel Williams, Senior Vice President and Chief Information Officer, HCA, Inc.

PROVEN PROCESS

Patrick Lencioni and his consulting firm, The Table Group, have pioneered a consulting
approach that addresses real business issues within the context of building a strong team.
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The Table Group's straightforward, substance-over-style approach has made a

»

tremendous difference in our team’s effectiveness.

—Dave Ridley, SeniorVice President, People and Leadership Development, Southwest Airlines

REAL OUTCOMES

During this fast-paced, two-day session, a team can expect to: RESULTS

* Assess their cohesiveness against The Five Dysfunctions of a Team

* Understand and implement the requirements of a high-performing team ccoUna o LITY
 Build trust among team members

* Better understand the benefits of engaging in ideological conflict

Lack of
- o ne ¢ COMMITMENT
* Create clarity around the organization’s purpose, strategy and goals
* Ensure alignment and commitment among team members
* Gain a sense of momentum, energy and enthusiasm CONELICT

for the future
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We've hand selected a group of highly-qualified and experienced
consultants to use both our material and consulting method.
My staff and | have personally trained this select group of affiliates.

My hope is that every organization will have the opportunity to
experience our approach and make meaningful progress as a team.

—Patrick Lencioni, author The Five Dysfunctions of a Team and President, The Table Group

CLIENT TESTIMONIALS

PRACTICAL

¢ The Table Group's approach to team development is refreshing—practical, extremely engaging and not touchy-

feely. | would recommend this experience to any team wanting to excel.

—Vern L. Toland, Managing Director, Hilton Grand Vacations Company

EXPERIENCED

66 Our Table Group consulting partner was terrific. Her facilitation skills, depth of experience and command of
Lencioni's material was fantastic. We have seen tangible benefits already and are continuing to work with her on

a regular basis. 2
—Bruce MacDonald, CEOQO, OSI Electronics

FAST

“l was amazed at how much progress we were able to make in just two days. The Five Dysfunctions of a Team

offsite made a tremendous impact on the cohesiveness of my leadership team.

—Stephan Lacor, General Manager, ThyssenKrupp Stainless N.A.
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